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10 STEPS TO ADDRESS THE ACTIVE SHOOTER THREAT
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Active shooter incidents occur every day throughout the country. No matter the industry, geography, size or scale of
your business, it is vital that all organizations prepare for a potential incident. 70% of active shooter events conclude
by the time police arrive.! To preserve life and safety, it is critical your security program can bridge the gap between
the initiation of an event and the arrival of first responders. Allied Universal® provides the following recommendations
to assist organizations of every size in protecting their people, property and assets.

° EMERGENCY MANAGEMENT PLAN
Develop an Emergency Management Plan using industry standards and resources, such as the ASIS Workplace Violence and
Active Assailant Prevention, Intervention, and Response standard, as well as OSHA’'s Enforcement Procedures and Scheduling
for Occupational Exposure to Workplace Violence.

° COMPREHENSIVE RISK AND VULNERABILITY ASSESSMENT

Schedule a comprehensive risk and vulnerability assessment to identify areas of exposure within your security program and
develop a roadmap for improvements. Assessments should review everything from access control to staffing.

€@ PENETRATION TESTING

Conduct penetration testing to audit the effectiveness of your security program. Confirm weapons cannot be secreted into
restricted areas of your facility or venue. Update your security infrastructure to address any vulnerabilities identified in physical
infrastructure, staffing, training or other areas of your security program.

@ BACKGROUND SCREENING

Due diligence, such as screening and background checks for new hires and vetting of potential partnerships and third-party
relationships, will identify red flags.

@ RED FLAGS AND WARNING SIGNS

Identify early warning signs and preoperational surveillance. For 56% of active shooters studied, their first concerning behavior
was noticed more than two years prior to the attack.? Monitor and address any harassment, threats or suspicious behaviors.
Establish a procedure for employees to confidentially report warning or troubling behavior.
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@ EvPLOYEE TRAINING |

Conduct employee training and tabletop exercises.

Ensure everyone in the organization is familiar with the plan
and trained in proper response protocols. Consistent and
well-informed employee training should provide education
on common safety strategies, such as “run, hide, fight.”

€ SECURITY ACCESS SYSTEMS

Utilize comprehensive physical building security, intrusion
detection systems and video camera monitoring as a
baseline level of defense to prevent unauthorized access
to your facility or venue.

© SECURITY PERSONNEL

Deploy security staff to monitor and control building access.
Consider armed and unarmed layers of staffing with thorough
training at both levels, with particular focus on behavior
pattern recognition and active shooter response. Both covert
and overt security personnel can also be deployed in different
aspects of your staffing model.

€ CANINE DETECTION TEAMS

Evaluate firearms and explosive detection canine teams.
With 300 million olfactory receptors in their nose, properly

trained canines are an effective tool for detecting gunpowder,

gun cleaning solvents and homemade explosives. LN 24, 2024 GBS NEWS |
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against your people, business or proximate locations.
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GUN VIOLENCE IS A PUBLIC HEALTH CRISIS,
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From 2019-2023, 229 active In 2023, 48 active shooter incidents
shooter incidents occurred, an across 26 states took place in areas of

89% increase from the previous commerce, open space, education,

five-year period (2014-2018). healthcare and residence.
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